
Lesson Objectives

Week 1 - Inspire

Understand various business models
Differentiate between products and services
Recognize the need for product or service vision when
starting a business

Week 2 - Inspire

Understand team members’ strengths and motivations
and how to effectively work as a team
Collaboratively develop group working norms
Identify viable product/ service ideas and establish criteria
for selecting a business venture to pursue
Conduct product/service and market research

Week 3 - Unite
Refine and develop a business idea
Set effective goals
Understand the potential mechanisms for funding business
ventures

Weeks 4 & 5 - Build
Develop a prototype
Conduct, analyze and apply market research
Outline critical business details using a Business Model
Canvas and Lean Business Plan 

Week 6 - Achieve

Develop a pitch presentation
Describe the evolution of the product/service idea
Present a final pitch summarizing the business idea and
process
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Learning Outcomes
JA Pitch Your Vision provides students in Grade 9-12 an opportunity to explore
generating, developing, evaluating, and pitching an idea for launching a new
entrepreneurial venture.  The experience culminates with students entering their
business idea into a pitch competition. 

JA Pitch Your Vision supports the curriculum defined by the Ontario Ministry of
Education and is particularly well aligned to Grade 9 and 10 Business Studies Courses,
BEM10 and BEP20.

Objectives by Lesson



Area of Learning Topics

Social Studies Economics, civics, citizenship, social entrepreneurship

Math Financial literacy, business venture funding, economics

English Language Arts Communication, presentation skills

French Language Communication, presentation skills

Skilled Trades Skilled trades entrepreneurship

Indigenous Education Indigenous innovation, entrepreneurship and contributions

Science and
Technology

Design thinking, product creation, environmental
entrepreneurship, sustainability, career exploration in STEM

Socio-Emotional
Learning

Critical and creative thinking, problem-solving, resilience, coping
with stress and challenges

Cross Curricular Connections
Cross-curricular learning refers to incorporating overarching perspectives, themes,
and skills into teaching and learning across multiple subjects and disciplines of the
curriculum. The topics covered in Pitch Your Vision connect with and can be taught in
conjunction with many other areas of learning.

Extensions
To extend the learning after participating in the JA Pitch Your Vision program,
students could:

As a class or in small groups, choose a business plan to put into action as a project.
Consider participating in JA Company Program to organize and operate a real
business. JA Company Program can also be implemented in the classroom by a
teacher - connect with your JA contact for more information. 
Develop surveys to collect, analyze and interpret data about target markets.
Explore career opportunities in entrepreneurship. Consider using resources such
as the JA Virtual Career Exploration Centre or attend a JA Career Discovery Series
webinar.
Foster financial literacy skills by developing a budget for business start-up costs.
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https://jaswo.org/pitch-your-vision
https://www.jacentralontario.org/company-program/
https://www.jacentralontario.org/company-program/
https://www.javirtualcentre.org/
https://www.jacentralontario.org/learning-experiences/grades-9-to-12/#career_discovery


Assessment
During or after the JA Pitch Your Vision program, the program facilitator could: 

Assess student participation or engagement through observation, discussion and
anecdotal notes.
Use written or oral responses to activities and prompts to assess students’
understanding of concepts such as business/venture planning, product/service
ideation, competitive advantage, target market, etc.
Assess communication and collaboration skills during group activities
(brainstorming, planning).
Assess creativity and innovation by observing students as they work together to
brainstorm innovative ideas for their business.
Assess the deliverables of the Business Model Canvas, Lean Business Plan, and
Pitch Presentation

Pedagogical Approach
Junior Achievement (JA) uses an experiential, hands-on approach to teach students
entrepreneurship, financial literacy, and work readiness skills. JA's programs
incorporate real-world learning and a community focus to help students develop the
skillset and mindset they need to succeed in the future.

JA Programs are designed and developed in consultation with educational partners,
industry experts, and youth to deliver engaging and relevant learning experiences
aligned with Canadian educational standards.
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Competencies JA Pitch Your Vision Alignment

Critical Thinking 
and Problem
Solving

Students apply critical thinking and problem-solving while
identifying needs in their community and developing an idea for a
business solution.

Innovation,
Creativity, and
Entrepreneurship

Students apply innovative, creative and entrepreneurial thinking
to identify a product or service, a target market, competitive
advantage and create a Business Model Canvas and Lead
Business Plan

Self-Directed
Learning

Students identify strategies and resources for creating a business
and for further exploration of entrepreneurship as a career
opportunity. 

Collaboration Students practice brainstorming and collaboration through small
group and whole class activities. 

Communication
Students listen to and exchange ideas, share multiple
perspectives, and identify elements of a business plan. Students
develop and deliver a Pitch Presentation. 

Global
Citizenship and
Sustainability

Students explore how businesses can contribute to improving
communities.

Digital Literacy Depending on the program delivery format, students could use
digital resources to document, share and explore ideas.

ONTARIO
Transferable Skills Alignment
Transferable skills are the skills and attributes that students need in order to thrive in
the modern world. By participating in the JA Pitch Your Vision program, students
develop competencies that build their entrepreneurial mindset and prepare them for
work and civic life. Here are some examples of how students can develop transferable
skills through JA’s Pitch Your Vision program. 
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Overall Expectation Specific
Expectation(s) JA Learning Experience Connection

A1. Business Leadership
and Project Management A1.1-A1.3

Students apply various leadership styles as
they work together to develop a business idea
and pitch. They use project management
processes as they set goals, determine
resources required, delegate tasks and
responsibilities, work toward deadlines, and
assess progress. 

A2. Business Technologies A2.1-A2.3

Students identify, select, and use a variety of
digital tools in the research, development, and
communication of their business idea.
Students may need to research appropriate
business technologies specifically required for
their business idea. 

A3. Connections,
Applications, and Careers A3.1-A3.4

Students will explore how their business ideas
can connect to and support the UN
Sustainable Development Goals. The activities
completed will support students in
understanding how business skills and
knowledge can support learning in other areas
and how their learning can be applied in a
variety of careers. 

B1. The Entrepreneurial
Mindset B1.3-B1.4

Through creation of a business idea and pitch,
students develop an understanding of their
own entrepreneurial potential as well as of the
different ownership structures which
entrepreneurs can use to launch and scale a
business. 

B2. Designing an
Entrepreneurial Idea B2.1-B2.4

Students work collaboratively to generate a
product or service idea. They develop and
apply criteria for selecting an entrepreneurial
venture they could pursue, including their own
interests and market need or opportunity.
They create a prototype to illustrate and test
the product or service. 

Ontario Curriculum Alignment
BEM10 - Building the Entrepreneurial Mindset (Grade 9, Open)
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Overall Expectation Specific
Expectation(s) JA Learning Experience Connection

B3. Refining and
Entrepreneurial Idea B3.1-B3.3

Students conduct product/ service and market
research to analyze the viability and potential
impacts of their ideas. They consider the basic
financial requirements for the venture and
problem-solve to address any identified
challenges or opportunities. 

B4. Pitching an
Entrepreneurial Idea B4.1-B4.3

Students identify the various forms of funding
available to support a new venture. They
develop and deliver a pitch presentation for
their proposed business venture. 

C1. Developing and
Organizing Ideas C1.1-C1.2

Students develop and organize their ideas for
communication through text and visuals to
support their pitch presentation. 

C2. Creating Business
Texts C2.1-C2.3

Students draft and revise business texts
relative to their Business Model Canvas, Lean
Business Plan, Pitch Presentation and other
related or supporting documents. 

C3. Publishing and
Presenting C3.1-C3.2

Students publish their finalized Business
Model Canvas, Lean Business Plan, Pitch
Presentation materials and other supporting
documents. Student present in their
class/group and submit their publications to
JA for adjudication and possible selection to
move on to a regional online pitch
competition. 

JA Pitch Your Vision 
Grade 9 to 12 Ontario Curriculum Alignment
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Overall Expectation Specific
Expectation(s) JA Learning Experience Connection

A1. Business Leadership
and Project Management A1.1-A1.3

Students apply various leadership styles as
they work together to develop a business idea
and pitch. They use project management
processes as they set goals, determine
resources required, delegate tasks and
responsibilities, work toward deadlines, and
assess progress. 

A2. Business Technologies A2.1-A2.3

Students identify, select, and use a variety of
digital tools in the research, development, and
communication of their business idea.
Students may need to research appropriate
business technologies specifically required for
their business idea. 

A3. Connections,
Applications, and Careers A3.1-A3.4

Students will explore how their business ideas
can connect to and support the UN
Sustainable Development Goals. The activities
completed will support students in
understanding how business skills and
knowledge can support learning in other areas
and how their learning can be applied in a
variety of careers. 

C1. The Entrepreneurial
Mindset: Designing,
Refining, and Pitching an
Idea

C1.1-C1.4

Students apply an entrepreneurial mindset to
create and innovate a new product or service
idea. They use a design process to identify a
market need or opportunity, select an idea,
and create a prototype. They use market
research and problem-solving to refine the
idea and develop a pitch to effectively
communicate the idea to others. 

C2. Planning an
Entrepreneurial Venture C2.1-C2.4

Through completion of a Business Model
Canvas and Lean Business Plan, students
identify key performance indicators to
measure the progress and success of their
venture, identify and consider target market
and competition, identify resources and
calculate financial requirements for the
venture. 

Ontario Curriculum Alignment
BEP20 - Launching and Leading a Business (Grade 10, Open)
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Overall Expectation Specific
Expectation(s) JA Learning Experience Connection

C3. Financing and
Launching an
Entrepreneurial Venture

C3.1
Students learn about various financial
supports and funding opportunities available
for entrepreneurs. 

D1. Operations D1.1-D1.3

As part of the Business Model Canvas and
Lean Business Plan, students describe the
process for production of their product or
delivery of their service. 

D2. Marketing D2.1-D2.4

Students create a mission statement and
unique selling proposition for their venture
idea and explain how their business’
competitive advantage. Through their
Business Model Canvas and Lean Business
Plan they explain the marketing mix
appropriate for their venture. 

D3. Accounting D3.1, D3.4 Students outline the basic financial plan for
their business idea. 

JA Pitch Your Vision 
Grade 9 to 12 Ontario Curriculum Alignment
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Overall
Expectation Specific Expectation(s) JA Learning Experience

Connection

Characteristics and
Contributions of an
Entrepreneur

identify the skills required for
entrepreneurial success 
outline the importance of
incorporating ethical practices and
social responsibility when
operating a business venture 
describe how entrepreneurs have
been agents of change

Students identify
characteristics and skills
required for entrepreneurship
and analyze their own
entrepreneurial skills and
strengths. Students develop
teamwork skills to carry out
projects.

Generating Ideas
and Identifying
Opportunities
 
Evaluating an Idea
or Opportunity for
a Venture

apply creative-thinking strategies 
apply a decision-making model to
select a feasible idea for a new
good or service that can become
the basis for a venture plan
evaluate the opportunity or idea
for their proposed venture to
determine its viability  

Students apply an
entrepreneurial mindset to
create and innovate a new,
sustainable product or service
idea. They use a design
process to identify a market
need or opportunity, select an
idea, and create a prototype.
They use market research and
problem-solving to refine the
idea and develop a pitch to
effectively communicate the
idea to others. 

Developing and
Completing a
Venture Plan for
the Proposed
Business

The Venture
Concept

Preparing for Start-
up

describe the process involved in
producing a new product or
delivering a new service 
calculate the start-up capital
needed for their chosen venture
identify community problems,
needs, or wants, and explain how
selected problems, needs, or wants
could be addressed 
identify ways in which creative
ideas can be generated 
compare a number of business
plans in terms of their content,
thoroughness, clarity, organization,
social responsibility, and utility. 
develop an initial promotional
strategy to launch their venture

Through completion of a Lean
Business Plan, students
identify key performance
indicators to measure the
progress and success of their
venture, identify and consider
target market and
competition, identify resources
and calculate financial
requirements for the venture.

Ontario Curriculum Alignment
Grade 11 & 12: Entrepreneurship (BDI3C & BDV4C)
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