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INDEPENDENT AUDITOR'S REPORT

To the directors of

JUNIOR ACHIEVEMENT OF CENTRAL ONTARIO

Opinion

We have audited the financial statements of Junior Achievement of Central Ontario (the "Corporation"), which
comprise the statement of financial position as at June 30, 2025, and the statements of operations and
changes in net assets and cash flows for the year then ended, and notes to the financial statements,
including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Corporation as at June 30, 2025 and the results of its operations and its cash flows for the year
then ended in accordance with Canadian accounting standards for not-for-profit organizations.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of
the Financial Statements section of our report. We are independent of the Corporation in accordance with the
ethical requirements that are relevant to our audit of the financial statements in Canada, and we have fulfilled
our ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Other Matter

The financial statements of the Corporation for the year ended June 30, 2024 were audited by another auditor
who expressed an unmodified opinion on those financial statements on October 24, 2024. 

Responsibilities of Management and Those Charged with Governance
for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal control
as management determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Corporation's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Corporation or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Corporation's financial reporting process.

Page 1 of 14

Welch LLP - Chartered Professional Accountants
36 Toronto Street, Suite 1070, Toronto, Ontario M5C 2C5 
T: 647-288-9200 F: 647-288-7600 W: welchllp.com
An Independent Member of BKR International



Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with Canadian generally accepted auditing standards will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also: 

 Identify and assess the risks of material misstatement of the financial statements, whether due

to fraud or error, design and perform audit procedures responsive to those risks, and obtain

audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not

detecting a material misstatement resulting from fraud is higher than for one resulting from error,

as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the

override of internal control.

 Obtain an understanding of internal control relevant to the audit in order to design audit

procedures that are appropriate in the circumstances, but not for the purpose of expressing an

opinion on the effectiveness of the Corporation’s internal control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting

estimates and related disclosures made by management.

 Conclude on the appropriateness of management’s use of the going concern basis of

accounting and, based on the audit evidence obtained, whether a material uncertainty exists

related to events or conditions that may cast significant doubt on the Corporation’s ability to

continue as a going concern. If we conclude that a material uncertainty exists, we are required to

draw attention in our auditor’s report to the related disclosures in the financial statements or, if

such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit

evidence obtained up to the date of our auditor’s report. However, future events or conditions

may cause the Corporation to cease to continue as a going concern.

 Evaluate the overall presentation, structure and content of the financial statements, including the

disclosures, and whether the financial statements represent the underlying transactions and

events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

Chartered Professional Accountants
Licensed Public Accountants

Toronto, Ontario
November 12, 2025.
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JUNIOR ACHIEVEMENT OF CENTRAL ONTARIO

STATEMENT OF FINANCIAL POSITION

JUNE 30, 2025

2025 2024
ASSETS

CURRENT ASSETS
Cash $ 431,015 $ 594,254
Short-term investments (note 3) 1,123,163 1,189,766
Accounts receivable (note 11) 29,628 40,224
HST receivable 29,881 31,039
Prepaid expenses 22,183 47,127

1,635,870 1,902,410

CAPITAL ASSETS (note 4) 6,554 37,607

INVESTMENTS (note 3) 859,545 813,238

$ 2,501,969 $ 2,753,255

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts payable and accrued liabilities (note 11) $ 216,073 $ 198,138
Deferred contributions (note 5) 140,854 214,617

356,927 412,755

NET ASSETS
Unrestricted net assets 445,042 640,500
Endowment fund (note 6) 500,000 500,000
Internally restricted fund (note 8) 1,200,000 1,200,000

2,145,042 2,340,500

$ 2,501,969 $ 2,753,255

Approved by the Board:

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . Director 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . Director 

(See accompanying notes)
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JUNIOR ACHIEVEMENT OF CENTRAL ONTARIO

STATEMENT OF OPERATIONS

YEAR ENDED JUNE 30, 2025

2025 2024
Revenue

Program designated contributions (note 11) $ 2,069,063 $ 1,903,634
Donations and other contributions 186,601 269,035
Special events 251,737 345,556
Investment income (note 7) 91,757 104,355

2,599,158 2,622,580

Expenses
Program personnel and materials (notes 11 and 12) 1,578,744 1,552,413
Special events 127,333 171,675
Resource development personnel 437,763 421,449
Administrative personnel (note 12) 306,532 222,547
Office and general (note 12) 272,003 287,888
Marketing 22,425 94,111
Facilities (note 12) 29,344 26,744
Amortization of capital assets 31,053 39,066

2,805,197 2,815,893

Excess of expenses over revenue before the following (206,039) (193,313)

Unrealized gain on investments 10,581 17,398

Excess of expenses over revenue $ (195,458) $ (175,915)

(See accompanying notes)
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JUNIOR ACHIEVEMENT OF CENTRAL ONTARIO

STATEMENT OF CHANGES IN NET ASSETS

YEAR ENDED JUNE 30, 2025

Unrestricted
Internally
restricted
(note 8)

Endowment
      Fund      

(note 6)

Total
2025

Total
2024

Net assets, beginning of year $ 640,500 $ 1,200,000 $ 500,000 $ 2,340,500 $ 2,516,415

Excess of expenses over revenue (195,458) - - (195,458) (175,915)

Net assets, end of year $ 445,042 $ 1,200,000 $ 500,000 $ 2,145,042 $ 2,340,500

(See accompanying notes)
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JUNIOR ACHIEVEMENT OF CENTRAL ONTARIO

STATEMENT OF CASH FLOWS

YEAR ENDED JUNE 30, 2025

2025 2024
CASH FLOWS FROM (USED IN)

OPERATING ACTIVITIES
Excess of expenses over revenue $ (195,458) $ (175,915)

Items not involving cash:
Amortization of capital assets 31,053 39,066
Unrealized gain on investments (10,581) (17,398)

(174,986) (154,247)
Changes in non-cash working capital accounts:

Accounts receivable 10,596 174,694
HST receivable 1,158 46,098
Prepaid expenses 24,944 (3,121)
Accounts payable and accrued liabilities 17,935 66,774
Deferred contributions (73,763) (107,304)

(194,116) 22,894

INVESTING ACTIVITIES
Net proceeds from sale of investments 30,877 31,393

INCREASE (DECREASE) IN CASH (163,239) 54,287

CASH AT BEGINNING OF YEAR 594,254 539,967

CASH AT END OF YEAR $ 431,015 $ 594,254

(See accompanying notes)
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JUNIOR ACHIEVEMENT OF CENTRAL ONTARIO

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED JUNE 30, 2025

1. NATURE OF OPERATIONS

Junior Achievement of Central Ontario (the "Corporation") was incorporated in Ontario with letters patent
as a not-for-profit corporation.

The Corporation offers a variety of business related educational programs to youth in all school boards
across Toronto, York, Peel, Halton, Dufferin, Durham and Simcoe regions. Support for these programs
is obtained from companies, foundations, the government and individuals. The programs are taught by
qualified volunteers from the community. The Corporation is a licensee of Junior Achievement of
Canada ("JACAN").

Pursuant to the Income Tax Act (Canada) the Corporation is a tax-exempt registered charity.

2. SIGNIFICANT ACCOUNTING POLICIES

Basis of presentation

These financial statements have been prepared in accordance with Canadian accounting standards for
not-for-profit organizations and include the following significant accounting policies:

Revenue recognition

The Corporation follows the deferral method of accounting for contributions.

Unrestricted contributions are recognized as revenue in the year received or receivable if the amount to
be received can be reasonably estimated and collection is reasonably assured.

Contributions received for restricted purposes are recognized into revenue in the year when the related
expense is incurred.

The Internally Restricted Fund represents resources explicitly appropriated by the Board of Directors for
purposes described in Note 8.

Restricted interest income is deferred and recognized as revenue in the year in which the related
expenses are incurred. Unrestricted interest income is recognized as revenue when earned.

The Endowment Fund represents resources where external and/or internal restrictions require that the
principal must be maintained permanently. The investment income generated from the assets held in the
Endowment Fund must be used in accordance with the various purposes established by the donor.
Where the investment income is to be used for operations, including the delivery of programs, the
investment income is recognized as part of Unrestricted net assets.

Contributions received for the Endowment Fund are recognized directly into the Endowment Fund in the
Statement of Changes in Net Assets in the year received or receivable if the amount to be received can
be reasonably estimated and collection is reasonably assured. 

Contributed materials and services

Contributions of material and services are recorded as revenue at fair value at the date of contribution if
fair value can be reasonably estimated and when the materials and services are used in the normal
course of operations and would otherwise have been purchased. Additionally, the Corporation would not
be able to carry out its administrative activities without the services of volunteers who donate a
considerable number of hours, including business professionals who directly deliver classroom programs
as instructors. Because of the difficulty of determining their fair value, the value of these contributed
services are not recognized in the financial statements.
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JUNIOR ACHIEVEMENT OF CENTRAL ONTARIO

NOTES TO THE FINANCIAL STATEMENTS - Cont'd.

YEAR ENDED JUNE 30, 2025

2. SIGNIFICANT ACCOUNTING POLICIES - Cont'd.

Financial instruments

The Corporation initially measures its financial assets and financial liabilities at fair value. The
Corporation subsequently measures all of its financial assets and liabilities at amortized cost, except for
its investments, which are measured at fair value. Changes in fair value are recognized in the Statement
of Operations. Transaction costs associated with the acquisition of these investments are recognized in
the Statement of Operations in the period incurred. 

All other financial instruments are subsequently measured at amortized cost adjusted by transaction
costs, which are amortized over the expected life of the instrument. Financial assets measured at
amortized cost include cash and accounts receivable. Financial liabilities measured at amortized cost
include accounts payable and accrued liabilities. Financial assets measured at fair value include
investments.

Investments

Investments are made in accordance with the Corporation's investment policy, which is to preserve
investment capital and take limited risks.

Capital assets

Purchased capital assets are recorded at cost. Contributed capital assets are recorded at the fair market
value at the date of contribution. Amortization is calculated on computer hardware and software,
furniture and fixtures, and leasehold improvements on a straight-line basis over three years.

Impairment of long-lived assets

An impairment charge is recognized for long-lived assets whenever an event or change in circumstance
causes an asset's carrying value to exceed the total undiscounted cash flows expected from its use and
eventual disposition. The impairment loss is calculated as the difference between the fair value of the
assets and their carrying values.

Allocation of expenses

The Corporation allocates certain expenses on the statement of revenue and expenses to programs.
The allocation is based on estimated resources to support the programs. The basis of allocation is as
follows: 

 administrative personnel based on staff time spent;

 facilities based on square footage utilized and usage estimates; and

 office and general based on usage estimates.

Use of estimates

The preparation of financial statements in accordance with Canadian accounting standards for not-for-
profit organizations requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities at the date of the financial statements, and the reported amounts of
revenues and expenses during the reporting period. Significant estimates include those used when
accounting for allowance for doubtful accounts, the useful life of capital assets, accrued liabilities and the
allocation of expenses. Actual results could differ from management’s best estimates as additional
information becomes available in the future.
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JUNIOR ACHIEVEMENT OF CENTRAL ONTARIO

NOTES TO THE FINANCIAL STATEMENTS - Cont'd.

YEAR ENDED JUNE 30, 2025

3. INVESTMENTS

Investments, which are all measured at fair value, are made up of the following: 

2025   2024
Operations Endowment Total Total

Cash and fixed income $ 29 $ 543,037 $ 543,066 $ 518,141
Canadian money market funds 1,123,134 - 1,123,134 1,189,766
Mutual funds 316,508 - 316,508 295,097

1,439,671 543,037 1,982,708 2,003,004

Less: Short-term (1,123,163) - (1,123,163) (1,189,766)

Long-term $ 316,508 $ 543,037 $ 859,545 $ 813,238

Investments held for the Endowment Fund total $543,037 (2024 - $518,141) (note 6). This amount
represents the fair value of the investment and the portion of investment income not distributed to the
operating bank account of $24,942 (2024 - $18,141). The investment income has been recognized in the
Statement of Operations as part of Unrestricted Net Assets.

4. CAPITAL ASSETS

Capital assets consist of the following:

2025 2024
Accumulated Accumulated

Cost  amortization Cost  amortization 

Computer hardware and software $ 95,689 $ 89,895 $ 95,689 $ 61,886
Furniture and fixtures 4,560 3,800 4,560 2,280
Leasehold improvements 4,572 4,572 4,572 3,048

104,821 $ 98,267 104,821 $ 67,214

Accumulated amortization 98,267 67,214

$ 6,554 $ 37,607

5. DEFERRED CONTRIBUTIONS

Deferred contributions are made up of the following:

2025 2024

Program sponsorship $ 109,181 $ 165,064
Governors' Dinner - 15,000
Ontario Trillium Fund Grant 31,673 34,553

$ 140,854 $ 214,617

Deferred contributions are funds received in advance of the year to which they relate, and are
recognized in their entirety in the following fiscal year.
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JUNIOR ACHIEVEMENT OF CENTRAL ONTARIO

NOTES TO THE FINANCIAL STATEMENTS - Cont'd.

YEAR ENDED JUNE 30, 2025

6. ENDOWMENT FUND

The Endowment Fund consists of externally restricted contributions received by the Corporation where
the endowment principal is required to be invested by the Corporation in perpetuity. The Endowment
Fund may also include internal amounts transferred by the Board to the Endowment Fund, with the
intention that the principal be invested in perpetuity. The investment income generated from the assets
held in the Endowment Fund must be used in accordance with the various purposes established by the
donor.

The Endowment Fund currently consists of The Gary and Joanne Reamey Family Endowment, which
was established during fiscal 2013, by the contribution of $500,000 to the Corporation. Its purpose is to
fund and support the Corporation's financial literacy, entrepreneurial, and work readiness objectives, for
the benefit of grades 3 to 12 students attending school in the region covered by the Corporation's
charter. The investment income generated by The Gary and Joanne Reamey Family Endowment is to
be used by the Corporation for these programming objectives.

Net investment income of $24,942 (2024 - $13,917) and an unrealized gain on the Endowment Fund
investments of $nil (2024 - $6,789) have been recognized in the Statement of Operations, in Investment
income, and Unrealized gain (loss) on investments, respectively.

7. INVESTMENT INCOME

Investment income is made up of the following:

2025 2024

Investment income from Operations

Dividend income $ 54,127 $ 66,392
Interest income 12,688 24,046

66,815 90,438

Investment income from Endowment Fund

Dividend income - 8,691
Interest income 24,942 18,122
Gain (loss) on sale of investments - (12,896)

24,942 13,917

Total investment income $ 91,757 $ 104,355
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JUNIOR ACHIEVEMENT OF CENTRAL ONTARIO

NOTES TO THE FINANCIAL STATEMENTS - Cont'd.

YEAR ENDED JUNE 30, 2025

8. INTERNALLY RESTRICTED FUND

In order to ensure the Corporation's continuity in the event of adverse economic conditions or
emergencies, and/or to have funds set aside for specific projects or contingencies, the Corporation is
subject to two separate reserve requirements.

i) Sustainability Reserve Requirement

JACAN's guideline specifies that each Junior Achievement charter shall maintain a minimum of 25%,
with a preferred target of 50%, of the current fiscal year’s budgeted operating expenses in a Reserve
Fund, to ensure the charters' continuity in the event of adverse economic conditions or emergencies.
As a Licensee of JACAN, the Corporation is required to have a minimum Sustainability Reserve
consisting of unrestricted and internally restricted funds. Applying the respective JACAN policy and
procedure, the Sustainability Reserve for the Organization has been calculated to be 61% of its net
operating budget for the year ended 2025 (2024 - 70%).

ii) Internally Restricted Fund

The Corporation’s Board of Directors has established an Internally Restricted Reserve Fund (the
"Reserve Fund") to provide a reserve to be used in emergency situations and also to fund any
operating shortfalls, specific projects or other contingencies. The guidelines established by the Board
of Directors for the Reserve Fund are more stringent than JACAN's Sustainability Reserve
requirements (described above), as the internal Reserve Fund guidelines require a minimum balance
be met by the Reserve Fund itself, whereas JACAN's Sustainability Reserve also includes unrestricted
cash and investments. The Board of Directors reviews and determines the appropriate fund balance
annually based on economic conditions, their internal Reserve Fund guidelines, and the JACAN
guideline.

The total budgeted expenses for fiscal 2025 were $2,805,652 (2024 - $2,862,322), indicating an upper
limit to the Reserve Fund of $1,402,826 (2024 - $1,431,161). The Corporation's guidelines have
determined a calculated lower limit of $785,531 (2024 - $774,025). At June 30, 2025, the Reserve
Fund has a balance of $1,200,000 (2024 - $1,200,000).

Requirements

The Corporation exceeds the requirements for both the Sustainability Reserve set by JACAN, and the
Reserve (Internally Restricted Fund) set by the Corporation's Board of Directors.

9. COMMITMENTS

The Corporation is committed under operating lease agreements for equipment and premises to base
rental payments as follows:

2026 $ 17,810
2027 3,918
2028 2,939
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JUNIOR ACHIEVEMENT OF CENTRAL ONTARIO

NOTES TO THE FINANCIAL STATEMENTS - Cont'd.

YEAR ENDED JUNE 30, 2025

10. CREDIT FACILITY

The Corporation has available an unsecured line of credit facility of $50,000, of which $nil was drawn
at June 30, 2025 (2024 - $nil). The line of credit when drawn, bears interest at the bank's prime rate
plus 4%.

11. RELATED PARTY TRANSACTIONS

The Corporation is a separate charter acting under an operating agreement with JACAN. During the
year, the Corporation paid $94,431 (2024 - $95,675) for charter fees, $127,224 (2024 - $126,144) for
supplies, services and other expenditures, and $47,464 (2024 - $49,795) for account administration
fees related to organizations that contribute, and are managed, at a national level. The charter fees
and the supplies, services and other expenditures are included in Programs and Materials in the
Statement of Operations. The account administration fee is included as a reduction of program
designated contributions in the Statement of Operations. All transactions were measured at the
exchange amount, and were in the normal course of operations.

Included in accounts payable at June 30, 2025 is $1,765 (2024 - $873) owed to JACAN, and $nil
(2024 - $nil owed to other Junior Achievement charters and affiliates.

Included in accounts receivable at June 30, 2025 is $17,002 (2024 - $nil) owed from JACAN and $nil
(2024 - $nil) owing from other Junior Achievement charters and affiliates.

12. ALLOCATED EXPENSES

During the year, the Corporation implemented a policy to allocate certain administrative expenses to
programs. The change had the effect of increasing program expenses and decreasing administrative
expenses by $549,646 (2024 - $505,579).

During the year, the Corporation allocated certain administrative expenses to programs as follows:

2025 2024

Expense type
Total

expense
Allocated

to programs
Total

expense
Allocated

to programs

Administrative personnel $ 653,508 $ 381,014 $ 630,875 $ 358,616
Office and general 129,801 99,763 107,114 85,702
Facilities 93,638 68,869 83,631 61,261

549,646 505,579

The Corporation allocates expenses on a consistent basis each year.
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JUNIOR ACHIEVEMENT OF CENTRAL ONTARIO

NOTES TO THE FINANCIAL STATEMENTS - Cont'd.

YEAR ENDED JUNE 30, 2025

13. FINANCIAL INSTRUMENTS

The Corporation is exposed to and manages various risks resulting from its financial instruments. The
following analysis provides a measure of the Corporation's risk exposure and concentrations:

Credit risk

Credit risk is the ability of the issuer of the investment to make interest payments and repay the principal.
The Corporation manages its credit risk on its investment portfolio by limiting its investments to those
issued or guaranteed by federal or provincial governments along with major Canadian banks and
corporations. 

Financial instruments which potentially subject the Corporation to concentrations of credit risk consist
primarily of accounts receivable. Management has reviewed the collectibility of its accounts receivable,
and has provided an allowance for doubtful accounts of approximately $2,500 (2024 - $17,500).

Liquidity risk

Liquidity risk is the risk that the Corporation will not be able to meet its obligations associated with the
financial liabilities. The Corporation manages its liquidity risk by monitoring its operating requirements,
and prepares budgets to ensure it has sufficient funds to fulfill its obligations.

Additionally, the Corporation maintains a Contingency Fund in the event of adverse economic conditions
or emergencies.

Market risk

Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate
because of changes in market prices. Market risk is comprised of currency risk, interest rate risk and
other price risk.

i) Currency risk

Currency risk refers to the risk that the fair value or future cash flows of financial instruments will
fluctuate relative to the Canadian dollar due to changes in foreign exchange rates. The Corporation's
financial instruments are all denominated in Canadian dollars and it transacts primarily in Canadian
dollars. As a result, management does not believe it is exposed to significant currency risk.

ii) Interest rate risk

Interest rate risk refers to the risk that the fair value or future cash flows of financial instruments will
fluctuate due to changes in market interest rates. The Corporation has investments in guaranteed
investment certificates that earn interest at fixed rates. The Corporation manages its interest rate risk
exposure by investing in fixed income securities with staggered maturity dates.

iii) Other price risk

The Corporation is subject to other price risk as it has investments in the stock market in a medium
term bond fund.

Market risk is the sensitivity of the investment portfolio to fluctuations in the stock market prices.
There is a direct relationship between stock market performance and the value of the Corporation's
investment portfolio. The Corporation mitigates this risk by varying its investments and using
professional money managers.

Changes in risk 

There have been no changes in the Corporation's risk exposures from the prior year.
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JUNIOR ACHIEVEMENT OF CENTRAL ONTARIO

NOTES TO THE FINANCIAL STATEMENTS - Cont'd.

YEAR ENDED JUNE 30, 2025

14. SUBSEQUENT EVENT

The Corporation extended their premise lease subsequent to year-end. The Corporation is committed
to base rental payments as follows:

2026 $ 9,796
2027 40,325
2028 42,341
2029 17,999

15. COMPARATIVE FIGURES

Comparative figures were audited by another auditor and have been reclassified where necessary to
conform to the presentation adopted in the current year.
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